








Catholic Housing Services of Western Washington—Statement of Qualifications
Section 1: Team Information

successful history of providing low-barrier and Rapid Re-Housing to homeless individuals and
families through case management services utilizing an individualized, needs-driven, strength-
based approach, as evidenced by the 90% rate of housing stabilization across our housing
programs in the region. CCS’ local Supportive Housing programs consist of:

» the HIV/AIDS Housing Program, which provides permanent housing with supportive
services to 72 individual living with HIV and AIDS:

 the Chronically Homeless program, which provides intensive case management and
rental assistance to 107 chronically homeless households with disabling conditions such
as substance use disorder, serious mental health illness, developmental disability and
chronic physical illness;

» the Rapid Re-Housing, which provides case management and temporary rental
assistance to homeless individuals and families, individuals recently released from care
centers, youth exiting foster care, and TANF recipients to achieve housing stability; and

» the Supportive Services for Veteran Families Program, which improves housing stability
through case management and housing assistance.

Both CHS and CCS have a long history of direct collaboration with Snohomish County Human
Services, Building Changes, WorkSource, WDC, DSHS/CPS, Compass Health, Evergreen
Manor, VOA, YWCA, Salvation Army, Red Cross, Safe Babies Safe Moms, Interfaith Shelter,
Monroe Gospel Mission, Everett Gospel Mission, V.A., Domestic Violence Services, St. Vincent
de Paul, Evergreen AIDS Alliance, City of Seattle, City of Everett, City of Marysville, and local
community colleges. These relationships have further assisted our participants by reducing
barriers to housing retention and increasing economic opportunities.

CHS and CCS are known and trusted housing and social services providers in Western
Washington, with a track record of successful programmatic outcomes. By developing and
operating a Permanent Supportive Housing facility in Everett, CHS hopes to further its mission
of creating safe and affordable housing for people who need stability to be successful in their
lives. Our programs are a place to instill hope, an opportunity to consider what other possibilities
there are for a person’s life. We walk with our residents, inviting them to direct their energy and
gifts toward the experiences and the issues that have contributed to their life challenges, and to
move to an improved and more stable living situation. This project will be an opportunity for
community dialogue around homelessness and creative, cost-effective solutions. As with most
of our new housing developments, we anticipate that by the time the project is open the
community, social service providers and new residents will all embrace it.

Post-recession, cities and towns all over Washington have seen increases in the number of
people experiencing homelessness, and as one of the few affordable housing developers that
works throughout the western half of the state, we are being called upon more than ever to
develop and operate housing with supportive services. Creating safety and stability for
vulnerable people and building community are the heart and soul of CHS’ mission. There is a
clear sense in CHS that we meet the people we serve right where they are, not where we wish
they were. Itis this affirmation of the individual’s dignity that is the basis for our work and
community.
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Together CCS and CHS understand the commitment, and scope of work necessary in order to
develop a successful project. Together, both agencies are fully capable of fulfilling the
responsibilities outlined in this RFQ. The following Development Team Members are committed
for the duration of the project:

Catholic Housing Services of Western Washington:

Rob Van Tassell, Vice President, CHS

Steve Powers, NW Division Director, CHS

Jenny Weinstein, Senior Housing Developer (Project Manager), CHS
Leslee Humphrey, Housing Development Assistant, CHS

Catholic Community Services of Western Washington:

Will Rice, Regional Director
Sarah Jayne Barrett, Director of Housing Services
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Section 2: Relevant Development Experience

CHS has substantial experience developing affordable housing in many jurisdictions throughout
the state. In just the past four years, CHS has developed permanent supportive housing
facilities in Tacoma, Olympia, Seattle, and Bellingham. CHS provides more than 2,200
affordable housing units in 50 program sites serving singie persons, families, seniors, and
persons with special physical and mental needs throughout Western Washington.

With over three decades of affordable housing development experience, CHS has utilized a
wide range of funding sources, both public and private, and often patching multiple sources
together for a single project. Some capital funding sources CHS has experience with include:
9% Low Income Housing Tax Credits, Tax-Exempt Bonds, Washington State Housing Trust
Fund, SHB 2060 funds, Seattle Housing Levy, Bellingham Housing Levy, Federal Home Loan
Bank, USDA, HUD, and many local city and county sources.

CHS has developed a robust procurement process to ensure that project consultants and sub-
contractors are given equal opportunity to be selected. This process includes outreach to
Women and Minority Owned Businesses and Small Businesses. As job creators, it is also
important that we engage local businesses as sub-contractors and hire individuals from the
area. Every development project at CHS sets diversity participation goals and tracks outcomes
throughout each phase of development.

While CHS has been very successful, there have been several projects that experienced
significant delays and challenges in development due to NIMBYism. CHS recognizes this goes
hand-in-hand with affordable housing. In many instances, there is a public education and
engagement component that must occur in conjunction with the development process, which is
something CHS does well. We work with local jurisdictions and social service providers to
identify potential roadblocks early on, collaboratively planning how to keep the project moving.

The project information sheets that follow demonstrate CHS’ development capability and
experience, while highlighting some of the challenges that were overcome during the
development phase:

e Francis Place, Bellingham, WA — Opened Summer 2015

o Patrick Place, Seattle, WA — Opened Spring 2014

» Sebastian Place, Lynnwood, WA — Opening Summer 2016
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Section 3: Operations Experience

Catholic Housing Services of Western Washington will manage the Everett Permanent
Supportive Housing project. Management services will include both building maintenance
(maintenance, repairs, budget, and technical/administrative requirements), and addressing
human concerns (community, safety, psychological, and physical needs). In addition to site
management, CHS provides or partners with other community-based service providers
throughout our portfolio to address the direct service needs of residents.

More important than its competence with the regulatory practices required by various funding
sources, CHS manages its buildings for the low-income people who live in them. CHS is
committed to a managerial style which includes resident involvement to ensure a high level of
tenant and neighborhood satisfaction. CHS manages facilities ranging from emergency shelters
to mixed income buildings (below 30% of area median income to market rate). Four CHS-owned
projects include commercial retail and rental office space. CHS provides regular financial and
management reports to private investors, public funders, and private financial institutions to
comply with various regulatory agreements.

Beginning with its first tax credit project in 1987, CHS is currently the managing general partner
of 17 tax credit limited partnerships. During that time, CHS has not had a material finding by the
Washington State Housing Finance Commission.

CHS operates projects that require a variety of reporting and regulatory duties, including but not
limited to: abiding by the Washington Stated Tenant Landlord Act; screening applicants;
execution of leases and house rules; addressing lease violations through issuing compliance
notices; serving three day pay or vacate notices as appropriate; unit inspections; insuring
maintenance issues are completed; and rent collection. With approximately 2,200 units under
management, CHS keeps abreast of best practices in management, maintenance, financial
monitoring and asset management. All of CHS’ properties utilize Boston Post property
management software for compliance and reporting.

Supportive Services

As the main supportive services provider, CCS will work with CHS to develop a range of
services for residents of the building. Both CCS and CHS understand that Permanent
Supportive Housing must be a comprehensive program in order to successfully serve
populations that are challenged by chronic homelessness, alcohol and chemical dependency,
untreated mental health conditions, poor or lack of credit, evictions, and criminal histories. CCS
is committed to providing chronically homeless adults with the support necessary to address
these issues perpetuating homelessness. CCS case managers provide access to vital services
such as mental health, employment readiness and placement programs, job training programs,
volunteer programs, life skills training, medical/dental care, transportation and any other
services that will lead to ensuring an increase in self-sufficiency for clients.

This program will utilize a low-barrier mode! with a goal-oriented system to stabilize the
individual through housing placement, crisis intervention, problem identification, and problem
solving. All residents will have a Case Manager whose role is to assess each individual's
strengths and areas that require skill-building or ongoing assistance to assure they are properly
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prepared to succeed in their housing. CCS also works to help clients develop a support system
and the skills necessary to identify, lessen, and remove barriers that keep them from working
toward self-sufficiency and maintaining long-term housing. Program services include the
development of an Individualized Service Plan (ISP). This is a joint process that includes action
steps and timelines that are goal-oriented and will be updated as goals are completed. It is
understood that many of these individuals will have challenges that may hamper their ability to
obtain living-wage jobs. Training (in both hard and soft skills in addition to academia) therefore
becomes a key component of the ISP. All services will be tailored to fit the individual client's
needs and to increase self-sufficiency. Services will be client-driven in order to meet the unique
needs and strengths of each person and his/her own system of natural supports. The Case
Manager will work intensively with each resident to coordinate with other professionals in
concert with the ISP.

The low-barrier housing approach offers individuals and families experiencing homelessness
immediate access to permanent affordable or supportive housing, without clinical prerequisites
like completion of a course of treatment or evidence of sobriety and with a low-threshold for
entry. This approach also promotes a willingness by the client to work with case managers on
increasing their self-sufficiency and independence.

Once the client is housed, the Case Manager provides intensive case management utilizing
tools, such as Motivational Interviewing, to aid individuals to identify their own barriers and
personal goals. This approach allows the client to set their own goals and make their own
decisions, leading to ownership of the direction of their life. This fosters independence allowing
the client's self-worth and self-esteem to grow. As it grows, so does the client’s confidence and
they begin to set higher personal goals. Their newly gained confidence also leads to
volunteering and/or obtaining part-time work to supplement their disability income, decreasing
their isolation and depression. Clients begin to re-integrate and take part in their community.
Many residents have reported feeling like they have purpose again. Those with mental health
conditions, based on their goals, begin to stabilize through counseling and/or medication
management. Clients with alcohol and/or chemical dependency enter into recovery programs
when they are ready to achieve sobriety. Stabilization in these two areas leads to a higher level
of self-sufficiency and housing stability.

The following project information sheets illustrate both CHS’ and CCS’ experience operating
low-barrier permanent supportive housing:

* Nativity House — Tacoma, WA — Completed in 2014

» Wintonia Hotel — Seattle, WA — Rehabilitated in 1994

e Drexel House — Olympia, WA — Completed in 2007
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Section 4: Ability to Secure Funding for the Project

With 50 properties providing affordable housing in Western Washington, CHS’ ability to secure
funding speaks for itself. CHS has substantial experience developing affordable housing in
many jurisdictions throughout the state. In addition to the permanent supportive housing
facilities that CHS has developed in the just past four years in Tacoma, Olympia, Seattle and
Bellingham, CHS has also provided affordable housing development consulting services to a
handful of non-profit entities. These organizations include Catholic Charities of Spokane,
Volunteers of America, the Seattle Indian Services Commission, SeaMar Community Health
Centers, and First Place Schools.

In the three decades that CHS has been developing affordable housing in Washington State,
the organization has utilized a wide range of funding sources, both public and private, often
patching multiple sources together for a single project. Some capital funding sources CHS has
experience with include: 9% Low Income Housing Tax Credits, Tax-Exempt Bonds, Washington
State Housing Trust Fund, SHB 2060 funds, Seattle Housing Levy, Bellingham Housing Levy,
Federal Home Loan Bank, USDA, HUD, and many local city and county sources.

Below are examples of the capital financing sources that CHS successfully pieced together to
develop two recently completed permanent supportive housing projects:

Project Funding Sources Amount
WA State Housing Trust Fund $900,000
King County $627,263
Developer Loan $1,645,161
LIHTC Equity - ; $6,844,735
Total Residential Development Cost . $10,017,159
Beliingham HOME $315,000
Deferred Fee $148,801
Bellingham Levy $362,500
Housing Trust Fund $800,000
LIHTC Equity , ’ $8,175,703
Total Residential Development Cost $9,802,004

A Real Estate-Owned schedule is included as a demonstration of CHS’ financial security.



TSCETS- YIETIS VS %66 05209 58 6661 El] sjuawedy Jexeg Junop Auoyiny BuisnoH UBSe20IyaNY|
0$ 988°950'TS %001 y62'LL 0L 6661 VM ‘uowssp unop] 4N 1enBiy siped |op ese) e AJUOUINY BuISNOH UBSa00[UDIY|
0$ Tr6'997'vS %86 05.'€2 Ly 6661 VM ‘amess| AN asnoH Ae(] Aujoioq Auoyiny BuisnoH uesa00IyoLy|
089°L8T'TS 796'ETTSS %001 LYY 9¢ 2661 VM ‘weybugeg| AW Buip|ing A82049) WAL Aloyiny buisnop uesasolpydly|
988'VES'TS €LY LTETS %16 $08'22 2 8661 YA ‘Uojusy 4N 19)on | o) puelybiH - uojuay Anoyiny BuisnoH Uesa20IpYINY
SEB'LEL'TS 69£°/18'5S %001 516'69 25 9661 VA ‘vopawaigl 4 1ajua) ajeH xep Apoiny BuisnopH uessooIpYdLY
ETYTT9°LS %.L6 £98'GE 1L 0102 v ‘apeast AW 9snoH [80N/TOY - SUapien) eluyegd Auoyiny BuisnoH uessooipyoly
GEGREYVS LyY'S0S'LS %001 529'05 6 661 ameag| H4N BIUOJIIAA Aoyiny BuisnoH UesaooIpyoy
000'0vL'T$ 0000002 %88 vOL' Ly () 0L02 elenuad]  IW ejsineq uenp ues ejin Auotny BuisnoH UesadoIpyaLy
08S°LS8'ES 8£5'578°9% %.6 88L'CYy 69 661 pasanz| AN sjdy o}sL) ajuol AlLoyiny BuisnoH UESa00IPLOLY|
190'919°8$ 000°000'81$ %96 005'951 1444 1661 VM ‘B[eas El] wnuiydssor Auoyiny BuisnoH uesedoipyony
SYTL80'TS 9T6'ZVE'ES %96 0€2'9¢ -4 ¥661 ewooej| 4AW eyesnsiely Aoyny BuisnoH uessooipyaly
VLE'TET TS S90'779'ES %6 00082 €5 3861 VM ‘amess| dW aHERSap UO SUIB 1S Apoyiny BuISNOH UBSa00IpLYoTyY
TIEZLYES $99'81L'CS %96 000'c2 44 5661 v ‘emess] AW sied eonidg Auoyiny Buisnol UESasoipyoly
S8T'0LS'TS v99'881°7S %26 00€'8t Ll £002 N ET SwiaH AoJe Apoyiny BuiSnoH UBSS00IpYILY
6E2'500S 9LY'ETETS %001 000°11 L 9002 dnjeAnd]  dW unog Jaauold BuisnoH Hno? Jesuold
620'585$ SZO'EL9TS %001 ovl'vlL 0z 6861 ewooel| 4w HN0Y) JaIUIN0 ULION "2088Y AJUnog a01ald YHY
708L£8S 000°056'€$ %56 00Z'0Z 6€ 9002 seuwng] AW HnoY) presuny Buisnop preoury
0s TE6'062'TS %06 000°'L} 0z 9002 ewooej| 4N HNoo esuuUng BuisnoH Uno?) asuung
T/S°€26$ POT'9E0°ES %001 916'52 05 ¥861 sopemwingf 4N Jajeruwin | Apioyiny BuisnoH Uessd0ipyYINY
6TECILS 96Z'9v9TS %.6 +¥80'€Z 1e 8861 puowpay ET Joue\ pUOLUPaYDN BWW ussy BuisnoH Apsp|3 puolupay
9v0'vLT'TS OY1'SE6CS %00} 9/6'02Z 8¢ €861 usung|  4W ueosiouel Ajuoyiny BuisnoH UessooipUdly
0LL'89V'TS 8€8'/96°ES %86 oLo'se 4 £861 anns|jeg El asnoy paq|3 o asune Auoyiny BUISNOH UBS300IPYY
LTTOST'SS %86 998'39 ¥8 ¥861 VM ‘eeas| O a%e|d Alsouey) Atloyiny BuiSnOH UBS300IPUILY
608'CETS 0S8'VELS %001 €98'¢ 8 1861 aNA3||eg JN uokojeH uojjepuno uoAajeH
00v'072S SL8BTLS %001 18l 8 £861 anAa|lag El] asnoH uolduwieys Auoyiny BuisnoH UBSE20IPYIY

, sa1adosd DLHIT-NON
856'69L°SS 000'298'9% %66 £0051 [44 5102 VM ‘weybuieg ElL A0e|d sluely 071 buisnoy [lemuto
TES'955ES 00005293 %66 10€°eL 12 v102Z vm ‘emess| AW a08|d Youled 077 Wawidojanaq BUISNOH BJoINY
886'L096S 000°00¥'S$ %001 ove'LS t44 2102 VM ‘UOUISA JUNO E] 0Ipis| UBG B|fiA 0711 BuisnoH 82.10pI0AN BINJUBART
60v'8087S 966666015 %16 12.'10L vL 1102 e IET (9} soiBei sof BljiA| 011 BuisnoH Afiie uosLIeH g SaA|
8Y9'THZ'TS 000°057'9$ %06 098'9Z 0¢ 1102 VM 'syod]  dN abe(jiA BUBIS JO BuMBYED 011 buisnoy sxyio4
08°TTEYS 000°095°6$ %96 899'€E 9G 6002 VM ‘omeas] dIN WeuezQ suapal4 71 BUISNOH || SXES3/
6LT'S0L'YS 000°001°LS %001 A 44 574 6002 VM ‘a[peas T BlISala] BlURS 971 Buisnop Ajwed 19ens uapioq
TET'09V'TS 5/0'589°c$ %001 162y 62 1002 YM ‘uouiapjunon]|  dN BUEI EJUES BJIIA 011 ‘buisnoy Ajiwe Aepp 969D
896'67S'TS 700°008CS %18 6L6'v2 14 9002 vm ‘osy| AW UIEW UBS BI|IA 77 ‘BuisnoH Ajie os|ay
808'60S'TS €97°66Y'SS %86 296'6€ 0s £00Z vM ‘omeas| AW aoeua) yobned] 41 ‘eoelis] nobnei)
TI9'60°CS 098°7v8'ZS %P6 228'61 ve 002 VM Jauwng 4N SUOWILLIOY JOULLING d1 ‘BuishoH suowwos) Jsuwng
60Y'89Y5 0Z8'LEV'TS %001 8LL'8 Gl 2002 W/ ‘UOLISA JUnol T esoy BJUES 9p Bse?) B 47 Buisnop Ajiwed diysumo ).
E8E'65VS Y99°SET'ES %001 166'L2 sz 1002 YM ‘PUBIPOOAA ET 1| oBa1q uenr ueg a( esed e 977 ‘BuIsnop Ajiwe4 || pue|poopA
98TV66S £L8'6ETSS %001 166'LG 0S 002 VM 'puepooprl AW obaiq uenp ueg ap eses e 41 ‘Buisnoy Aiwe puB|poosA
€52'0885 7T1'676'5S %001 801'85 05 100Z W ‘uowap wnop| AW 3SO0[° UES ap ese) e d71 'e9eld [e1Uaunton
Y68'E60'TS Y0S'6€8'VS %86 68Z'8p 9t 500Z v ‘elenusy]  dW BJUES BljllUEB B| 8P BSE]) B 177 ‘Buisnol] Ajilug e|eiuan
180°TTLTS 005'696'E$ %96 8€0'2€ 14 5002 VM omess|  dW aoe|d S,8UlBYIR) d7 ' Buisnoy Ajiwed bury N
8ERPOY'TS 000°000°5$ %86 Z6€'0p 6¢ 9002 VA ‘weybuleg T HNoN usiey 77 ‘Bussnoi 1eans nusay)
78V '799$ 000'809'2$ %G6 7LO'v) F44 1002 v ‘ewooel| 4N sjuswedy sUoWLLT 41 elenbg oyed/SO

01]0j310d 93e)s] [edy SHD

sapadold D1HIN










Catholic Housing Services of Western Washington—Statement of Qualifications
Section 5: Understanding of Service Area

Just outside of Lynnwood, in unincorporated Snohomish County, CHS and CCS are about to
open a permanent supportive housing facility for homeless veterans. This new development,
Sebastian Place, is a partnership with the Veteran's Administration, HASCO, and Snohomish
County, and it will provide a much-needed supportive environment for single homeless veterans
at 30% AMI or less, who have significant barriers to obtaining and maintaining rental housing.

The examples above demonstrate our response to community needs. With over 75 years
providing community services in Everett, including programs directly assisting homeless
individuals and families, CHS and CCS are well-equipped to successfully develop and operate
this permanent supportive housing facility in the City of Everett.
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Section 6: Development Concepts

Project Issues

Because the project is still in a feasibility phase, unknown site issues have potential to arise.
Another potential issue could be neighborhood opposition or resistance to the project. This is
something many of CHS’ projects have overcome, and as a developer, CHS has learned to
effectively negotiate and facilitate community conversations around our housing. With
permanent supportive housing, a long-term challenge is funding adequate operations and
services, but with the City’s involvement, we hope to identify and secure potential operating
sources early on.

Projected Project Timeline

e Design—now through September 2017

Financing (submit applications, LIHTC investor selection and due diligence)—now
through September 2017

Permitting—February — September 2017

Construction start—September 2017

Construction completion—October 2018

Lease up—October 2018 ~ January 2019

Preferred Land Structure

CHS would propose an ownership structure to simplify the tax credit transaction. With a LIHTC
ownership structure, CHS would enter into a 15-year partnership with a tax credit investor. CHS
is open to considering a 99-year lease if the City of Everett prefers that structure.











